
SPECIAL CALLED MEETING FOR 
SATURDAY, MARCH 17, 2012, 8:30 A.M. 

CITY HALL, LAKELAND, TENNESSEE  38002 

03-17-2012 (BOC RETREAT) 

 

The City Manager requested the City Recorder to call a Special Meeting of the Board of 
Commissioners/Board of Sewerage Commission as the welfare of the City demands it. 
 

The Character of Business to be discussed and possible action taken at such meeting 
shall be as follows: 
 

I. Discussion and/or possible action on Lakeland Municipal School and 
funding.  (Wherry) 

a. Review and possible action on election dates. (Thomas) 
b. Review and possible action on informational letter on Lakeland 

Municipal School and funding. (Wherry) 
 

School Draft Ltr. 
 

c. Review and possible action on Agreement for continued services with 
Southern Educational Strategies, LLC (Wherry) 
 

Consulting Contract 
 

II. Discussion and/or possible action on School funding and potential property 
tax funding. (Tompkins) 
 

Funding Memo 
 

a. Information on Capital Improvement needs. (Stuckert) 
 

CIP 1 of 2 
 

CIP 2 of 2 
 

b. Information on Planning needs, including Highway 70 corridor plan 
and Land Regulations implementation. (Higbee) 
 

Plng. Dept. Memo 
 

III. Discussion and/or possible action on parkland siting and YMCA. (Higbee) 
 

IV. Discussion and/or possible action on Economic Development Program. 
(Higbee) 

  

 Economic Development Welcome to Lakeland Broc. 
 

a. The “Come Do Business in Lakeland” approach 
b. Evolving relationship with the Chamber 
c. Initiative to better handle internal communication with business 

prospects and existing 
d. Friendly Faces (managing business relationships) 
e. Near term commercial development opportunities (e.g., groceries, 

winery) 
f. Economic Development Strategic Plan visioning step 

Plng. Dept. Vision Art. 
 

g. Signage projects (Shopping Center signs, Signage rewrite) (Higbee) 
 

V. Discussion and possible action on Emergency Shelter Grant program   

 Emergency Shelters Memo 

http://tn-lakeland.civicplus.com/DocumentView.aspx?DID=324
http://tn-lakeland.civicplus.com/DocumentView.aspx?DID=325
http://tn-lakeland.civicplus.com/DocumentView.aspx?DID=326
http://tn-lakeland.civicplus.com/DocumentView.aspx?DID=327
http://tn-lakeland.civicplus.com/DocumentView.aspx?DID=328
http://tn-lakeland.civicplus.com/DocumentView.aspx?DID=332
http://tn-lakeland.civicplus.com/DocumentView.aspx?DID=329
http://tn-lakeland.civicplus.com/DocumentView.aspx?DID=333
http://tn-lakeland.civicplus.com/DocumentView.aspx?DID=330
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VI. Discussion and/or possible action/summary on Action Steps (Wherry) 
 Action Steps Memo 

 

The Special Called Meeting shall be held at Lakeland City Hall, 10001 U.S. Highway 70, 
Lakeland, Tennessee at 8:30 a.m., Saturday, March 17, 2011. 
 

This written notice shall be posted and served personally at least twelve (12) hours prior 
to the Special Called Meeting to each Commissioner, the City Manager, Recorder and 
Attorney or left at such person’s usual place of residence in accordance to TCA § 6-20-
208. 
 
 
 
 

      
Sontidra L. Thomas, CMC 
City Recorder 

http://tn-lakeland.civicplus.com/DocumentView.aspx?DID=331

